
TRANSFORM YOUR TEAM
We Help Teams at the Most Innovative Organisations

Perform Their Best 

The First Exponential Growth Mindset Programme for Organisations in the UK



✓ Enhanced productivity and excellence 

✓ Improved focus and team performance

✓ Cultivate a learning culture 

✓ Improved employee engagement and retention 

✓ Immunity to overwhelm and stress

✓ Reduce absenteeism and eliminate burnout 

✓ Create stronger leadership and ownership

✓ Inspire boundless innovation and creativity

We've rebuilt traditional training 
from the ground up, to deliver 
engaging, actionable learning that 
helps your people become the best 
possible versions of themselves and 
give their best at work.

Our promise



Is your organisation and team prepared for the 
next disruption? 

COVID-19. Brexit. Open learning. Online degrees. Skills shortages. 
Exponential technology. Artificial intelligence. 5G. Ubiquitous, 
mobile super computing. Internet-of-Things. Self-driving cars. 
The evidence of dramatic change is all around us and it is 
happening at an exponential speed. 

In today’s world just having the “right” skills will no longer be 
enough. If you want to take your organisation to the next 
level, your team will need to develop an exponential mind-set.

Self-awareness, growth mindset, creativity, 
innovation, entrepreneurial and high 
performing teams will be the sought after 
behaviours that take your organisation to the 
next level and we create personalised learning 
experiences to develop these within your 
team. 



The Challenge

With the advancements of exponential technologies, the education system and 
the world of work are changing at a fast rate. A rate at which our current 
systems cannot keep up with and we need to rethink how and what we learn.

Businesses grow and evolve as their employees do. For organisations to 
remain competitive, they will need new ways of learning, thinking and 
behaving and we have the answer. 

Our solution 

62%
By 2023, 62% of executives 

believe that they will need to 
retrain or replace more than a 

quarter of their workforce. 
McKinsey report.

57%
It’s been estimated that 57% of all 

jobs are at risk of being 
automated according to World 

Economic Forum and University 
of Oxford.

Trends show that organisations are already worried about future access to skills and labour and there is a growing skills gap.  

This programme will develop an exponential growth mindset in your organisation and should be used as part of your 

strategy to create a culture of learning and innovation.

https://www.mckinsey.com/featured-insights/future-of-work/retraining-and-reskilling-workers-in-the-age-of-automation
https://www.weforum.org/agenda/2018/09/here-are-seven-ways-your-job-will-change-in-the-future/
https://www.oxfordmartin.ox.ac.uk/downloads/reports/Citi_GPS_Technology_Work_2.pdf


Most organisational development 
programmes focus on developing either 
soft or hard skills. 

Organisational transformation do not 
always start at the top. Senior and middle 
managers can make significant change 
when they have the right mindset. 

What makes us different? 

We work with the invisible elements 
such as teams’ preconceived collective 
beliefs and ideas, shared assumptions, 
perceptions, stories & unwritten rules. 

We aligning these with your company’s 
vision and strategy. 

Visible 
organisational 
culture

Invisible 
organisational 
culture 

https://hbr.org/2019/12/how-one-person-can-change-the-conscience-of-an-organization


Testimonials

I do not believe it to be an overstatement when I say that 
this experience has been 'life changing’ for some of our 
students. The programme was one of the most 
successful and impactful curricular programme that we 
ever run – it reflected real thought and care about how to 
make this a valuable learning experience for our students. 

Ian Cornell, Assistant Headteacher - Head of 6th Form, Park Hall Academy

I can wholeheartedly say 
that Ioana is one of the 
most visionary, positive and 
efficient people I know. Her 
wealth of knowledge and 
skills in this industry, her 
strategic forward-thinking, 
her fearless attitude.

Callie Starkey, Community 
Ventures, Future Leaders Club 

I know Lucia since 2008 and 
therefore I can attest some of 
her professional skills and 
personal style. Lucia has 
a very calm and gentile 
style to manage and 
coordinate projects and 
activities, always keeping in 
focus the final objectives, 
regardless the difficulties or 
unpredictable obstacles that 
may happen. She’s extremely 
honest, following honourable 
principles and has a rare 
sense of loyalty to their 
friends. In short: she’s 
someone that I hope to keep 
working in the future.

Mihaela Carata – Owner & 
Executive Director, Nitro Nobel 
Group

Lucia is passionate about 
everything she does and 
pursues that all the projects 
she coordinates have a real 
and relevant impact not only 
for the direct beneficiaries 
but also for the society in 
general. She likes to create 
bridges and connections 
between actors from 
different ecosystems and 
always does it with energy 
and passion. She is a 
professional who knows how 
to prevent, negotiate and 
control critical situations. 

Mihaela Frunzeti – Program 
Manager, Impact Hub Bucharest

Ioana is amazing to work 
with, she is a natural leader, 
asks all the right questions 
to help people come to their 
own conclusions and she 
has an incredible, 
inspirational, forward-
thinking approach. 

Mina Karshala, Applications 
Management, Teach First 



Why Mindset Matters?

Avoiding Failure and Challenges

This is one of the most common obstacle blocking 
productivity in the workplace. 

Stick to What They Know

No organisation will reach new heights if people 
stagnate in their roles. 

Feedback is taken personal 

Animosity and fear can impact on company's 
opportunity to innovate. 

Feedback is About Current Capabilities 

For employees to grow and develop, feedback is vital but 
also when it comes to improve their work. 

Desire Continuous Learning

To increase your company’s competitive advantage you 
need teams that continuously grow and develop

Embracing Challenges and Finding Solutions

Now more than ever organization need employees 
that take ownership in their work.

Companies that offer comprehensive training programs 

have 218% higher income per employee

Fixed Mindset Growth Mindset

The belief that skills, intellect and talents are 
set and unchangeable

The belief that skills, intellect and talents can be 
developed through practice and perseverance

https://www.shiftelearning.com/blog/statistics-value-of-employee-training-and-development


“The best people in the world don’t have a 
J.O.B, they have a mission”

UNLEASH 
THE 

POTENTIAL 
OF YOUR 

TEAM

Our purpose is simple; empowering people to 
create highly effective work environments, 

raising productivity, engagement and 
minimising costs on the bottom line



UNFOLD programme

Practical and engaging webinars. 

Each 2-hour live webinar includes 

individual and group activities as well 

as ready-to-use assignments. 

4 Live Webinars

1:1 coaching can be transformational for 

people who are facing challenges and 

barriers in achieving their business and 

personal objectives. 

1:1 coaching

Additional 1 hour after each webinar, 

offers the opportunity to explore the 

practice in more depth in a facilitated 

and confidential group setting.

Peer to peer learning

01

Workshop 1:

Beyond Belief

You will explore how your 

beliefs are formed and 

how your brain works and 

why we take certain 

decisions. 02

Workshop 2:

Discover Your 

Potential

You will explore your 

values and aligning these 

with the organisational

culture and strategy. 

04

Workshop 4:

Playing at Your Best

Understand how to create 

a positive impact in your 

company and in your own 

personal life. 

03

Workshop 3:

Self-Leadership

Embrace a world of 

possibilities and move 

from fear to an action-

oriented and solution 

focused mindset. 



Learning Outcomes
People are the most important asset your organisation has, so it makes sense to put them a the centre of everything you do

✓ To understand key principles of Growth 
Mindset

✓ Gain a greater understanding of the 
neuroscience and how to strengthen the 
brains learning power and self-control

✓ Understanding how to manage personal 
learning processes to enhance development

✓ To understand the benefits of a growth 
mindset in terms of work and productivity

✓ To understand the process of learning

✓ To know the difference between learning 
and performance zones

✓ Equip individuals and teams with tools for 
thinking differently, encouraging them to be 
more open-minded and receptive to new 
developments and opportunities.

“I don’t like to be challenged”
“We’ve always done it this way”

“When I’m frustrated I give up”
“I’m comfortable and don’t want to 

change”
“That’s not in my job description”

“I can learn anything I want”
“I want to challenge myself”

“When I fail I learn”
“I take pride and ownership in my 

work”

“Spot your employees’ 
mindset

Learn how Microsoft recently changed to 
a growth mindset framework for 

developing leaders.

https://www.businessinsider.com/microsoft-is-using-growth-mindset-to-power-management-strategy-2019-11?r=US&IR=T


Our approach 

Content 70%

Engagement 80%

Accountability 90%

Peer to peer learning 30%

Content
Based on the latest neuroscience findings and the 
best learning experiences, we unique participants 
with a new perspective and the tools to take the leap.

Engagement
The webinars are live & interactive and we will work 
with both team and individual assignments. Live 
interaction and sharing of perspectives is the secret 
ingredient to transformation. 

Accountability 
How many online courses have you started in the 
past to realise that you haven’t finished them yet? We 
are here to help and support everyone in their 
learning journey. 

Peer learning and sharing 
The value of the program for teams resides especially 
in knowing the others are just like. The peer to peer 
sharing sessions will create a bond and will help the 
team build on the same basis. 

Engaging and energetic growth mindset webinars

Organisations which embed a learning culture are 37% more productive

https://www2.deloitte.com/content/dam/Deloitte/global/Documents/HumanCapital/gx-cons-hc-learning-solutions-placemat.pdf


Ioana has eight years’ experience in programme development and 
education outreach management combined and is a learning design 

specialist who has worked with over 2000 students and teachers, 
internationally and over 1000 entrepreneurs and business leaders by 

managing growth and productivity programmes at Aston Business School, 
Aston University. Ioana has had first hand experience in seeing why some 

organisations grow and innovate faster than others and together with 
Lucia Radu created the first exponential growth mindset programe. 

MSc Business and Organisational Psychology, Coventry University

Level 7 Strategic Management and Leadership & Professional 

Consulting, Chartered Management Institute (CMI)
(graduation date: 2022)  

Ioana's drive comes from her curiosity to 
question the status quo. Her passion is to 

design meaningful and transformational 
learning experiences that catalyse growth.

Ioana Axinte, FRSA

https://www.linkedin.com/in/ioanaaxintenow/
mailto:hello@ioanaaxinte.com
https://www.ioanaaxinte.com/


Lucia has 13 years of experience in programme management in an 

international setting, working with the Impact Hub network and People 

and Transformational HR Ltd. She designed and delivered learning 

experiences for clients like British Council, Save the Children and Disney, 

to a wide variety of age groups and audiences, from parents and 

teachers to entrepreneurs, focusing on learning processes, non-formal 

education, entrepreneurship and personal development. 

MSc Human Resources, Open University Business School

Certificate in Professional Management

Lucia Radu

Passionate about learning and constantly 
finding ways to contribute to the development 
of the people and communities I am part of.

https://www.linkedin.com/in/luciaradu/
https://luciaradu.com/contact/
https://luciaradu.com/


“Unlocking the growth of your organisation
starts with unlocking the growth in your people”

READY
TO TAKE YOUR 

ORGANISATION 
TO NEW 

HEIGHTS ?

As competitive pressures and customer 
expectations continue to rise, it’s your people 

that will ultimately make the difference.



LOOKING FORWARD
TO WORKING WTH YOU

FOR MORE INFORMATION AND PRICES CONTACT IOANA: HELLO@IOANAAXINTE.COM


